AHRQ STATE HEALTHCARE QUALITY IMPROVEMENT WORK SHOP:
ASTHMA CARE QUALITY IMPROVEMENT WORKBOOK & RESOURCE GUIDE

WHAT DO THESE TOOLS DO?

These tools help State leaders assess, design, and improve their asthma care
initiatives.

WHAT CAN THESE TOOLS TELL
STATES ABOUT THEIR
PERFORMANCE?

The Asthma Care Quality Improvement Workbook and the Resource Guide that
accompanies it can be used to:
e Assess the quality of asthma care in their States
e Pinpoint State-wide asthma care quality weaknesses to better target
improvement initiatives
e Design strategies customized to specific needs, including creating new
asthma quality improvement programs and building upon existing
programs
e Track progress on existing asthma care quality improvement initiatives.

WHO SHOULD USE
THESE TOOLS?

Using these tools requires collaboration between:

e State health department officials and executive branch officials including
State health departments, Medicaid officials, benefit managers for State
employees, and staff specialists,

e Senior leaders including State elected governors and legislators,

e Nongovernmental State and local health care leaders (professional
societies, provider associations, hospital associations, quality
improvement organizations, voluntary health organizations, health plans,
business coalitions, community organizations, and consumer groups)

How DO THESE TOOLS WORK?

The tools are written exercises designed to be completed by a team and
organized around five modules:
1. Making the case for asthma care quality improvement (Senior Leaders)
2. Designing a framework for State-wide quality improvement (Senior
Leaders),
3. Learning from current efforts State quality improvement efforts (Senior
Leaders),
4. Measuring the quality of asthma care (Staff Specialists),
5. Assessing the implications for State action (Senior Leaders)

WHAT DATA SOURCES ARE
USED?

The data contained within the Asthma Care Quality Improvement Workbook and
the Resource Guide was taken from the “2004 National Healthcare Quality
Report.”

Users can easily update this data by using the State Snapshots, available at:
http://Statesnapshots.ahrg.gov/Statesnapshots/, which are based on the 2006
NHQR and also include a conservative estimate of excess costs associated with
poor asthma care.

HOw CAN | OBTAIN THESE
TOOLS?

These free tools are available online at:
http://www.ahrg.gov/qual/asthmaqual.htm.

For further information, please send all inquiries to: quality tools@ahrg.hhs.gov.




